
APPENDIX A 

Scrutiny Review Working Group Terms of Reference 

Objective 

To aid the Overview and Scrutiny Management Committee (OSMC) in implementing 

the recommendations in an independent review of scrutiny at Lincolnshire County 

Council. 

Role of the Working Group 

To consider in detail the recommendations of the Review of Scrutiny Final Report 

and report back to the Overview and Scrutiny Management Committee on the 

options for delivery of improvements, with particular reference to: 

 Cultural Change 

 Closer working with the Executive 

 Structural Change 

To make recommendations on any constitutional changes required to implement the 

improvements. 

Membership 

(To be determined by the Overview and Scrutiny Management Committee) 

Timescales 

The Working Group will be expected to report back to OSMC on closer working with 

the Executive in April; on cultural change in July; on structural change in November. 

Support 

Administrative Support will be provided for the Working Group by the Scrutiny team.   
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